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Today's point Target level and vision in the new medium-term management plan = Bankof Kyoto

Transition of the Bank's capital policy

15% -
14%
Capital-to 5,
-asset ratio FY2020

(consolidated) 129 -| (Before enhancing shareholder returns)

The size of the bubble is the total return ratio value and image

FY2022
(current period)

Long-term target level

11%
Target for FY2025
10% . ; ; . .
10.0 20.0 30.0 40.0 50.0 60.0 (JPY bn)
Net Income Attributable to Owners of Parent(Consolidated)
FY2020 FY2022 FY2025 Long-term target level

Capital-to-asset ratio(consolidated) 11.72% 13.51% 11% range About 11%
Net Income Attributable to
Owners of Parent(Consolidated) JPY16.8bn JPY27.2bn JPY30.0bn JPY50.0bn
ROE(shareholder’s equity basis) 3.68% 5.63% 6% 8%
ROE(net assets basis ) 1.68% 2 62% 3% 5%
Total return ratio 27% 57% 50% or more 50% or more

Enhancing shareholder returns

Amount of treasury stock repurechased 57%

49%

mmmm Total return amount

Measures in the new medium-term management plan

® Execute growth investment while maintaining sufficient equity capital
» Accumulate 1.2 trilion yen plus a assets and 500 billion yen plus a creditrisk assets
(during the period of the new medium-term management plan)
® Aiming to furtherimprove profitability as a comprehensive solution company by
improving the managementbase, functions and services of a wide-area regional bank,
and becoming a holding company
® Withinthe framework of a total retum ratio of 50% or more, while considering the balance

(JPY bn)

—e— Total payout ratio 5.0
27%
22% 2.5
FY2019 FY2020 FY2021 FY2022

between investments for growth and ensuring financial soundness, we will enhance
shareholder retums and flexibly implement retums.



= Bankofkyoto

I . Business performance overview




1. Financial Summary of FY2022

= Bankof Kyoto

Key points in the financial results of FY2022

Performance Targets
and Result FY2022(Result) Of budget

Final Year of Mid-Plan

FY2022(Targets)
g‘jvtr:gfsogep':‘:gﬁ”tab'e to IPY27.2bngsc) JPY20.0bn + JPY7.2bn
~OF Completed
0 0 0 the whole
T e i 5.63% above 4% +1.63% project
OHR 60.75% 60%range Clear
Equity-to-asset ratio 12.97 % (%2) (dur";%;ctz Tgf,}oterm) +2.97%

(%2) Compared to the former standard (approximate), both non-consolidated and consolidated have increased by around 1%.

Profit and Loss

(%1)
Net Income Attributable to

Owners of Parent
(JPY bn)

27.2

25.0
24.0

Initial Upward Result
forecast revision

(2022.5.13) (2023.1.31)

(YoY)
- Net Income Attributable to Owners of Parent (Consolidated) JPY 27.2bn (+ JPY 6.5bn )
- Net Income (Non-consolidated) JPY 25.6bn (+ JPY 6.9bn )
Balance at the end of the period (YoY)

+ Deposits + NCD
* Loans and Bills

JPY 9,104.6bn
JPY 6,305.9bn
JPY 4,184.8bn

(+ JPY 116.8bn )
(+ JPY 156.9bn )

Loans for SMEs, etc. (+ JPY 113.5bn )




2. Results of FY2022 = BankofKyoto

Profit-increasing factors

[ Non-consolidated]

: : [Increase]

Gross operating profit 90.4 88.3 -2.1 . bUSi fi
Net interest income 78.9 78.5 -0.4 Core net business profit
Fees and commissions 10.8 11.7 0.9 (+JPY2.4bn)

Other Qperatlng profit 0.6 -1.9 -2.5 . Gains(losses) on stocks
\ Gains(losses) on bonds -0.0 -4.8 -4.8

Expenses 53.5 53.6 0.1 (+JPY1.9bn )

Actual net operating profit 36.9 34.6 -2.3
Core net bgsmes; profit 37.0 394 2.4 [Decrease]

Excluding gains(losses) on _
bonds and cancellation of 36.2 38.7 25  Credit-related costs
investment trusts (- JPY8.6bn)

Provision for general allowance for loan

8.0 0.0 -8.0

Losses (A)

Net operating profit 28.9 34.6 5.7 . .

Nonrecurring profit and loss -2.8 0.9 3.7 Profit-decreasing factors
Bad debt written-off (B) 2.9 2.2 -0.7
Other 0.1 3.1 30 [Decreasel

Gains(losses) on stocks 0.8 2.7 1.9 - Gains(losses) on bonds

Ordinary profit 26.0 35.5 9.5 (-JPY4.8bn )

Extraordinary profit and loss -0.7 -0.4 0.3

Net income 18.7 25.6 6.9

Credit-related costs (A) +(B) 10.9 2.3 -8.6

[Consolidated]

Gross operating profit 95.6 93.5 -2.1

Ordinary profit 29.1 38.1 9.0

Net Income Attributable to Owners of Parent 20.6 27.2 6.5




3. Interest Income and Rate earned on Loans and Bills

Net Interest Income
( Non-consolidated )

(JPY bn)

78.9
By amt. By rate
chg. chg.
i Foreign
Domestic Domestic Cun'e,rglacy Other
Loan-s and securities  Funding . (BOJ
Bills gap interest)
FY2021

FY2022

Domestic loans and Bills interest rates

( Non-consolidated )

(%)

0.950 0.963
o U9 ,’.\\ 0930
L V4 [N 917
'\\ J N 0897 _A==al_
. 0888, AN o
Sy’ v r===-- ~
® | New loan interestrate |
| ( for SMEs ) l
0.765

( Total )
0.709

[ New loan interest rate ]

0.711

0.709 0.708

Average interest rate
(Domestic)

0.628

2H 1H 2H 1H 2H 1H 2H
FY2019 FY2020 FY2020 FY2021 FY2021 FY2022 FY2022




4. Net fees and commissions = BankofKyoto

Net fees and commissions (JPY bn)

12.20
10.86 11.70

9.70

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
(Plan)
Details of fees and commissions
(The Bank of Kyoto+ Kyogin Securities) (JPY bn)
18.05 18.24
16.76 16.56 16.46 16.60 Corporate
1.87 3.08 3.44 solutions
: 2.23 2.48 2.47 (%1)
Client assets,
4.92 418 3.70 4.07 4.98 5.00 Will and Inheritance
trust business
1.62 &2
1.58 :
1.56 Ee2 82 170 Account transfer
1.18 1.16 1.13 0.96 0.94 0.98 ATM
4.46 4.50 4.49 4.33 3.89 3.52

Domestic exchange

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

(3¢ 1) Corporate solutions : M&A , Syndicated loans , Business matching , Private placement bonds , Foreign exchange , etc
(3%2)Client assets, Will and Inheritance trust business: Investment trusts, Insurance, Government bonds for individuals, Financial product intermediary services, Mutual fund wrap, 7
Will and Inheritance trust business, Kyogin Securities Earnings



. Credit-related Costs and Disclosed assets = BankofKyoto

Breake down of credit-related Cost (consolidated) ( )
Net provision for allowance for specific loan losses 2.1 3.5
Disposal amount due to occurrence of new non-performing loans 1_0 3_0 2 .8 7 4 41 32
Reversal due to collection, etc. -0.8 -0.8 -1.3 -0.9 -2.3 -1.0
Withdrawal by rank up -0.3 -0.2 -0.0 -0.2 -0.0 -0.0
Disposal amount due to decline in real estate collateral value, etc. 0.1 0.0 -00 0.0 1.2 0.0
Write-offs of loans and bills discounted 0.1 - 0.0 - 0.0 0.0 0.0
Losses on sales of loans 0.0 0.1 0.0 0.1 0.1 0.0 0.0
Other 0.0 0.2 04 0.2 -0.0 0.0 0.3
Losses related to non-performing loans 1) 0.1 2.4 1.9 6.6 2.9 2.2 3.8
Net provision for allowance for general loan losses ) -0.5 -0.1 -0.2 2.1 (%)8.0 0.0 -0.8
Credit-related costs (1)+(2) -0.3 2.3 1.7 8.7 10.9 2.3 3.0

( 3 ) Provisionfor future uncertainties such as COVID-19

Disclosed assets based on the Financial Reconstruction Law (Non-consolidated)

< Amount and Rate >

1.30% 1.35% 1.36% 1.49% i56% [ Disclosed assets ratio ]
(JPY bn)
83.4 92.8 99.7
69.2 75.0 66.2 8. 6.2 6.2 Special attention
p-3 04 1.2 - Risk
84.8
62.6 60.6 56.9 68.6 e
6.2, 7_9‘ 7.9, 6.5‘ 5.8 8.6‘ Unrecoverable or valueless
2018/3 2019/3 2020/3 2021/3 2022/3 2023/3



6. Financial results forecast for FY2023 = BankofKyoto

[Non-consolidated]

Gross operating profit 88.3
Net interest income 78.5 . . _ _
Fees and commissions 11.7 ( 12.2) 05 — ]I:Qecord hlghes_t profit
: : or 4 consecutive years
Other operating profit -1.9 2.1 4.0
\ Gains(losses) on bonds -4.8 0.7 < 5.5)— Increased by recoil
Expenses 53.6 54.7 1.1
Actual net operating profit 34.6 35.7 1.1
Core net business profit 39.4 35.0 -4.4
Excluding gains(losses) on bonds
and cancellation of investment 38.7 34.9 -3.8
trusts
Ecr)(;\gs;on for general aIIowance(f(X)Ioan 0.0 08 08
Net operating profit 34.6 36.5 1.9
Nonrecurring profit and loss 0.9 0.4 -0.5
Bad debt written-off (B) 2.2 3.8 1.6
Other 31 4.2 11 Gains on sale due to
\ Gains(losses) on stocks 2.7 ( 4.7) 2.0 — Reducing Holdings of
Ordinary profit 35.5 36.9 1.4 Securities Held for
Extraordinary profit and loss -04 -0.5 -0.1 Strategic Equity
Net income 25.6 26.5 0.9
Credit-related costs (A) +(B) 2.3 3.0 0.7

[Consolidated] Increased profit
Net Income Attributable to Owners of Parent 27.2 28.0 ( 0-8>_ for 3 consecutive years g




7. Shareholder Return and Equity = BankofKyoto
Shareholder return ROE(consolidated)
57 50% = %) (%)
49 or mor 5.63 5.7 Based on
Total payout ratio - = = = Shareholders’ equity
(JPY bn) 4.38
27 15.5 3.68
Ta Total amount
10.0 R0 of shares to 2.62 _2.7 Based on
5 be 168 1.83 === Net assets
S repurchased :
75 ’ Total
' dividends FY2020 FY2021 FY2022 FY2023
(Plan)
© FY2020  FY2021  FY2022  FY2023
(Plan) : :
Equity ratio
Total dividends + Total amount of shares to be repurchased 0y
Total payout ratio = X 100(%) 13.51 %)
Net Income Attributable to Owners of the Parent 13.2
= - o | Consolidated
(IPY) 12.11 T -m
11.72 12.97 12.7 Non-
consolidated
11.24
2022/3 2023/3 2024/3
(Plan)

2021/3
Compared to the former standard (approximate)
both non-consolidated and consolidated have increased by around 1%

100

( Dividend per share )
FY2020 FY2021 FY2022 iD=
(MET))
140 160

10



= Bankofkyoto

I . Management strategy



1. Previous Medium-Term Management Plan (1) (Review)

= Bankof Kyoto

7th Medium-Term Management Plan

(April 2020 — March 2023)

Increasing the satisfaction of

Phase Change 2020

Together with the community
—The Bank of Kyoto Group has entered a new phase starting from now—

\ Increasing regional and <‘/

customer satisfaction

Key Financial Indicators

Final fiscal year: Plan JPY20.0 bn — Actual JPY27.2 bn

Net income attributable to
owners of the parent
(consolidated net income)

30 Significant increase in income

from the planned JPY20.0 bn 272
25 20.6
20 16.8
15
10
5

FY2020 FY2021 FY2022

(JPY bn)

o

(%)

6

SO P N W M~ O

Shift in business domain from banking to
comprehensive financial solutions

v'Further Demonstration of Consulting Functions

Best mix of face-to-face and digital services

Establish an even more fulfilling environment
where employees can grow and play active roles

Develop and secure specialized and
diverse human resources

Achieved all key
financial indicators

Final fiscal year: Plan 4%+ — Actual 5.63%

Real ROE
(shareholders’ equity basis)

5.63

1 )

Well over the planned 4%

4.38

3.68

FY2020 FY2021 FY2022

[Main initiatives during the period]

* Increase in service profit due to the practice of
comprehensive financial solutions business
Total loans exceeded JPY6 tn and SME loans
exceeded JPY2 tn

* Increase in non-face-to-face transactions due to
the Digital Connect initiative. E-commerce mall
“COTOYOLI MALL” launched

* Improving employee engagement through
revision of personnel system and introduction of
flexible work styles

* Developing human resources with enhanced
expertise through various trainees

Final fiscal year: Plan 60% range — Actual 60.75%

OHR
(%)
100 o i
Within the first half of the
80 planned 60% range

65.45

59.17 60.75

40

20

FY2020 FY2021 FY2022

Maintained capital-to-asset ratio of 10%+ during the Plan period

12



2. Previous Medium-Term Management Plan (2) (Corporate Sector Initiatives) = Bankof Ky()t()

Steady increase in income from comprehensive corporate services and loan customers through business matching, M&A and other consulting services

I Number of business matching meetings set up

(cumulative total for the Medium-Term Management Plan period)

Medium-Term Management Plan target

(Cases) Reach 10,000 cases
13,485
8,696
3,155
FY2020 FY2021 FY2022

I Number of M&A needs received

(cumulative total for the Medium-Term Management Plan period)

® Acquisition needs
Transfer needs

(Cases)
2,035
1,288
FY2020 FY2021 FY2022

I Number of COVID-19 support recipients

(cumulative total for the Medium-Term Management Plan period)

(Number) 7,614
5,402
2,762
FY2020 FY2021 FY2022

I Number of business matching contracts signed

(Cases) 2,052
1,725
1,019
FY2020 FY2021 FY2022

I M&A fee performance

(JPY mn) 924
636
490
FY2020 FY2021 FY2022

I Support initiatives for SDGs declaration

(Cumulative total for the Medium-Term Management Plan period)

(Number) 809
232
Startfrom  £y2021  FY2022

Oct. 2021

Income from comprehensive
corporate services

(JPY bn) 5.4

FY2020 FY2021 FY2022

Number of main business

customers
(cumulative total for the Medium-Term
Management Plan period)

Number of new loan

customers
(Cumulative total for the Medium-Term
Management Plan period)

Medium-Term Management Medium-Term Management

Plan target Plan target
(Number) Reach 10,000 (Number) Reach 20,000
21,175
10,271
0. 20,463

FY2022
13

FY2021 FY2020 FY2021

FY2022

FY2020



3. Previous Medium-Term Management Plan (3) (Private Sector Initiatives) = Bankof |(yot()

Income from assets under custody and related income increased thanks to accurate understanding of needs and solutions

Number of “Customer Consulting Sheets” created
(cumulative total for the Medium-Term Management Plan period)

Medium-Term Management Plan

(Number) target
Reach 10,000
11,242
6,803
3,464
FY2020 FY2021 FY2022

Automatic investment trust savings/Automatic savings
service for foreign currency savings accounts
Monthly transfer amount/Number of contracted customers

=== Number of contracted customers
Monthly transfer amount

(JPY mn) 57,428 (Number)
52,223
45,511
2,000 - - 40,000
2,209 2,248
1,000 - 1,890 - 20,000
0 T T 0
FY2020 FY2021 FY2022

I Specialized inheritance and asset succession support facilities

Inheritance and Asset Succession Consulting Plaza

Established specialized facility with full-time staff specializing
in inheritance

Further strengthened solution functions for each life stage

Kyoto-Kita (in Fukuchiyama Ekinan Branch) opened in
July 2021

Kyoto-Chuo (in the East Wing of the Head Office)
opened in Apr. 2022

Kyoto-Minami (in Tanabe Branch) opened in Apr. 2023

Testamentary trusts: Number of wills in custody
(cumulative total)

(Cases) 517

332
219

FY2020 FY2021 FY2022

I Number of investment trust clients

(Number) 90,231

84,067

76,807

FY2020 FY2021 FY2022

Assets under custody

Kyogin Securities

(JPY bn)
The Bank

711.9 740.7

664.6
128.7 152.1

115.7
548.8 582.9 588.6
2021/3 2022/3 2023/3

Income from assets under custody and
trust-related income

(The Bank of Kyoto + Kyogin Securities)
(JPY bn)

4.9

FY2020 FY2021 FY2022
14



4. Previous Medium-Term Management Plan (4) (Digital Strategy/Human Resources Strategy) E BankOf KyotO

[Digital Strategy] Development of new businesses and progress in digitalization of operations, administrative procedures and services

[New business: Entry into non-financial business] Corporate Private
Launched e-commerce mall “COTOYOLI MALL” COTOYOLI MALL shops [ Pe ] : . [K €] A
(opened Nov. 28, 2022) Kyogin Business Portal Site yogin App
223 Medium-Term Management Plan target
Reach 300,000 cases
Contribute to the local community 1,270 (Cases) (TO?OCZSSZ;‘)’S 430
by opening an e-commerce mall 25,963
for the products of local 320
companies 17,430
205
50
5 months from opening: 139
Number of shops: 4 % 868
. Beginning 5 months later T T | T T
Number of products: 9 x 2021/3 2022/3 2023/3 2021/3 2022/3 2023/3

Number of shops
e \umber of products

[Human Resources Strategy] Active participation of diverse and professional human resources

Number of employees with

specialist certifications I Professional

(as of Mar. 31, 2023)

Support for women’s active
participation

I Senior professional

Ratio of female managers

A system for selecting and appointing employees who will play a leading

(People) 21.5% CFP 484 role in pursuing greater specialization in their respective sectors and
2 achieving further growth and development from banking to
Female . FP1 202 comprehensive financial solutions business
manager§ ‘‘‘‘‘
“““““ Fem ale l Securities analyst 29 * Business succession * IT & Digital sector
49 chigfg....." operations * Trust operations
- I AFP 1,222 * M&A operations + Office administration
; ; . . * Market operations sector
200713 2023/3 Fp2 2 566 « System sector « System sector

Launched the Women's Career
Support Project in FY2007

15



5. New/First Medium-Term Management Plan = Bankof Kyoto

New/First Medium-Term Management Plan (Apr. 2023 - Mar. 2026)

“A long-lasting relationship,” now and forever

Transition to a comprehensive solutions
New Stage 2023

New/First Medium-Term
Management Plan

Apr. 2023 -
“A long-lasting relationship” with our customers and the community, now and forever. 2
With the transition into a holding company, we are entering a new stage, and together we will create the future. NeW Stag e 2023
Satisfaction
.. Transformation
Transition to a
holdi Ahead
0 |nq cpmpanv Gear Up
3 (under consideration, estimated for
- —1 = early Oct. 2023) Expand
‘ | 2020 202l \I _
- q roblem-solvin
’ - I 2018 Recruitment capabilities areg
The bank business is expanded
2017 starts trust launched (business succession,
Kyogin business SDGs, etc.)
Securities
established

Expansion of financial business domains
2000

i A 6th Medium-Term 7th Medium-Term
Strategy for expanding geographic |
M: t Pl
I coverage is implemented NEMER AT e Advancement of CO“SUltlng
: g Apr. 2017 - Mar. 2020 Apr. 2020 - Mar. 2023

(expansion begins in Shiga Prefecture
with launch of the Kusatsu Branch
Expansion of service areas

New 1st - 5th Medium-Term

Management Plans
Growth as a “wide-area regional bank” and strengthen_

Apr. 2002 - Mar. 2017

- 15th Medium-Term
Management Plans
- Mar. 2002

16



6. Outline of the New/First Medium-Term Management Plan

Long-term goals to
achieve the

management philosophy

Comprehensive solutions provider that drives
community growth and creates the future together

NP _
Three years to take a strong first step on the new stage

Medium-Term

Management
Plan Theme

o =
o 3
©

= <
o2
©

Qo
o 3
< @
SR
c

o S

Expansion of business domains

* Improve the

 Strengthen
Group’s overall _
strength consulting
* Practice
human capital « Promote DX
management

Improvement of stakeholder satisfaction

sobua|eyd pue
uolew.Iojsuel] aAldY

Medium-Term Management

Plan Theme Slgesies
* Improve the Group’s overall * Improvement of corporate value
strength (economic value + social value)
» Strengthen consulting » Expansion of business domains
* Promote DX * Active transformation and challenges
* Practice human capital » Improvement of stakeholder satisfaction
management

= BankofKyoto

Strategic management investment

« Strengthen consulting functions and
invest management resources (human
and financial) to expand business
domains and take on new challenges

Asset investment

* Improve profitability through appropriate
risk-taking by leveraging our financial
strength

+ Sustainable finance to achieve a
sustainable society

Digital and IT investments

* Deepen existing businesses and explore
new businesses based on the social
environment and technological progress

 Data-driven management

Governance to support the Plan

Risk appetite framework
Active risk management

Perpetual initiatives

Strengthen countermeasures for money
laundering, etc.

Strengthen cyber risk management
system



/. Practicing Sustainability-Oriented Management

= Bankof Kyoto

Improve corporate value
sustainably over the long term

Meet stakeholder expectations
sustainably over the long term

Corporate value
= economic value + social value

Stakeholders:

Community, customers, employees,
society, shareholders

<Social value>

* TCFD support

* Initiatives for creating a
sustainable and decarbonized
society

* Environmental initiatives

<Economic value>

» Balance between investment in * Employee well-being

growth, soundness, and
shareholder returns

* ROE improvement

* Reduction of strategic equity

holdings (engagement)

« Strengthen IR and SR efforts

* Activities to increase the number of
shareholders in the community

* Dialogue with strategic equity investees

Approach to SDGs (key themes: ongoing initiatives)
( Vitalize regional economies

INDUSTRY, INKOVATION.
AKD INFRASTRUCTURE

Reduce environmental load

DDECENT WORK AND ‘I3 CLIMATE
ACTION

PARTNERSHIPS
FOR THE GOALS

DECENT YORK AND
ECONOMIC GROY/TH

17

LUFE
ECONOMIC GROY/TH 14 BELOW WATER

o

Provide safe, secure, and convenient financial services

13 5

INDUSTRY, INNOVATION
AND [NFRASTRUCTURE

IDECENT WORK AND

REDUCED
INEQUALITIES

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

0

PARTHERSHIPS
FOR THE GOALS

16

17

[ECONOMIC GROYTH

o

10
-
(=)

Improve financial literacy

DDECENT WORK AND 'I7
ECONOMIC GROY/TH

QUALITY
EDUGATION

PARTNERSHIPS
FOR THE GOALS

GODD HEALTH
AND WELL-BEING

GENDER
EQUALITY

DECENT YORK AND
ECONOMIC GROYITH

o

Ll K

18



8. Targets and Targeted Levels

= Bankof Kyoto

KGI Results
(FY2022)
ROE Shareholder’s equity basis 5.63%
(net assets basis) (2.62%)
Net income attributable to
owners of the parent JPY27.2 bn
(consolidated net income)
Capital-to-asset ratio 0
(consolidated) 13.51%
KPI Item

Total return ratio

Investment in core business
(cumulative total during the Plan period)

Group Income (FY2025)
Net income attributable to owners of the parent
- Bank non-consolidated net income

IT and DX investments
(cumulative total during the Plan period)

Human capital management (FY2025)

Sustainable Sustainable finance
(environmental
targets) CO, emission reduction

Targets Targeted Levels
(FY2025)
6% 8%
(3%) (5%)
JPY30.0 bn JPY50.0 bn

11% range About 11%

Targets

50%+

Enhance shareholder returns while maintaining a balance between investment in
growth and ensuring the company’s sound financial position, and flexibly distribute
returns to shareholders

Accumulation of loans, securities and other assets* JPY1.2 tn + extra
(credit risk assets: JPY500 bn + extra)

JPY5.0 bn
Ratio of consolidated profit to parent company’s profit from 1.1 times to 1.2 times

JPY10.0 bn

Promotion and allocation based on requests, such as through the open
recruitment system, etc.

80%-+ of total

JPY1 tn (cumulative total from FY2020 to FY2030)

- 50% (FY2030 target, compared to 2013)

* Achieve the income plan by building up assets incorporated in measures and take on the challenge of investing in new growth areas to secure
future sources of income by leveraging our financial strength

19



9. Consulting Strategy (1) (Corporate Sector)

= BankofKyoto

Become a more valuable business, starting with problem-solving sales

Community
contribution

Improvement of
corporate value

Solving customers’ problems, as many as possible!

4 )

Sales Branch Activities

Deepen and expand problem-solving sales|
O Utilize Action Plan Sheets

O Conduct problem-solving meetings
O Fully utilize functions of each company

in the Group

Q Develop consulting human resources /

Accompanying advisory services: Image

Increased loan and
lease transactions,
market share expansion

(1) Understanding
of issues and
needs

(4) Specific
solution
initiatives

Accompanying advisory services

Identifying
Issue potential issues
issue Issue through
Clients ongoing
Issue dialogue as an
Issue Issue advisor

(2) Extraction
of issues

(3) Proposals
to resolve
issues

| Accompanying advsory services
i

Good advisor for clients

Infrastructure
expansion

Service income
expansion

4 )

Headquarters Activities

Expand accompanying support to clients

O [Newly established] Start accompanying
advisory services

O Strengthen growth areas (SDGs and
decarbonization support)

O Strengthen business related to business
succession

O Strengthen the advanced finance sector

\ O Advance international operations

Group
Initiatives to companies
share and External partners
resolve issues Affiliates
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. Consulting Strategy (2) (Assets Under Custody Sector)

= Bankof Kyoto

—Realizing the best interests of our customers—

Provide all customers with consulting services through “Banking, Securities, and Trust” to achieve a

balance of JPY1 tn in assets under custody
Assets under custody

(JPY bn)
Government asset income 1,200 1,000
. 1,000
doubling plan 800 goq G646 7LLO 7407
Start of new NISA 600 :
400
200
0
2020/3 2021/3 2022/3 2023/3 2026/3

The Bank’s Personal Asset Doubling Plan

Number of testamentary trusts and
estate planning services: 2 X

Number of customers for assets under custody: 2 X
100,000 customers = 200,000 customers

Establishment of a new financial

Reinforcement of sales branch
support by Kyogin Securities

education team
Establishment of an asset
formation desk

200 cases/year = 400 cases

Expansion of Inheritance
and Asset Succession
Consulting Plaza

(1) “Spread of financial education” (2) “Marketing through DX and Al”

(3) “Maximization of contact with customers by utilizing call centers and the Kyogin App”

(4) Strengthen portfolio proposals through “Banking-securities collaboration (The Bank of Kyoto and Kyogin Securities)

”

Annual transfer 36.0 Number of
amount of automatic

investment trust

savings 25.4 services entrusted
(amount transferred in the last .
month of the fiscal year x 12)
(Cases)
(JPY bn)
FY2022 FY2025

testamentary trusts
and estate planning

Previous Medium-Term
Management Plan

1,000

468

New Medium-Term
Management Plan
3 years 3years
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11. Consulting Strategy (3) (Mass Retail, Local and Regional Revitalization) Bank of Kyoto

Mass retail —
Final fiscal
2023/3 year of the
Marketing One to One recommendation tailored to the customer results Tﬂz(::gg]e;;n:
Plan
Non-face-to-face | Web-based completion of consumer loans and
: . P Consumer loans per year JPY6.9 bn | JPY15.0 bn
transaction centralization at headquarters
. . . Number of debit card
Promotion of mainstay cards from younger generations b 45,000 150,000
Cashless : : members
by strengthening debit cards

Local and regional revitalization

Regional revitalization through collaboration with local and public entities

* Support for decarbonization — Cooperation in Kyoto Prefecture Industrial

Creation Leading Zone
» DX support — Regional DX support in response to the Comprehensive
Strategy for the Digital Garden City Nation Concept

Creating innovation through startup support
<Basic Policy>

» Expand investment in startup companies, centered on the “Kyogin Bright Future
Support Fund” Aim for JPY10.0 bn

» Promote “open innovation matching” to connect startups and large companies Continuous investment over
* Implement various programs for entrepreneurship development 10 years since Nov. 2018

» Strengthen startup support functions

Further deepen the equity business, starting with the business succession fund <Basic Policy>

* Expand investment in companies that do not have successors, centered on the Aim for JPY10.0 bn

“Kyogin NextStage Fund”

. . Continuous investment over
» Strengthen consulting function 10 years since Jan. 2021

» Strengthen project formulation in collaboration with the Bank’s solutions
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12. Digital and IT Strategy = BankofKyoto

_ “Deepen existing business” and “explore new business”

O Establish data accumulation, analysis, and utilization infrastructure to realize data-driven management

O Introduce “Al analysis tool” as part of data analysis infrastructure

O Train data scientists who can utilize Al analysis tools

O Fully operate “Data Driven Promotion Office” as an engine for promoting data-driven management

O Centralize and accumulate data held by the Bank and Group companies, and use it effectively and efficiently

Data driven management Data Driven Promotion Office
, Thorough utilization <<Data Driven Promotion Office (first year)>>
of digital \
infrastructure @ Data scientists: 3 :
Dedicated staff

New
business/service Accumulation of
development utilized data . _ o Conenenny
DX human K ® Planning staff in each division: 10 serving staff

resource Data analysis and « Integrated
development utilization database Target

Optimize and strengthen IT infrastructure
» Migrate server equipment scattered around the Bank’s centers to virtual consolidation infrastructure, cloud, and regional bank joint centers
» Migrate batch and branch systems with heavy development and operation burdens to regional bank joint centers
* Upgrade accounts to integrated banking cloud
* Establish a strong infrastructure against risks such as cyber-attacks and system failures, and a system for early recovery in the event of
an incident

@ Data scientists
Train 35 personnel (during the Medium-Term
Management Plan period)

Secure IT human resources
» Systematic development of human resources to enable sustainable and stable provision of infrastructure
» Secure human resources and exchange personnel to improve the resilience of the Group’s IT division
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= Bankof Kyoto

13. Human Resources Strategy (1) (Human Capital Management)

Community/customers

Practicing engagement management

—

Banking Group

O Clarify management strategy and vision
O Support the growth of each and every

employee
O Provide a workplace that ensures
psychological safety and allows each

individual to work with vitality
O Offer diverse work styles and opportunities

for growth and success

Conduct employee awareness survey and PDCA cycle

—-Engagement surveys/pulse surveys—

Employees

O Work with the desire to contribute to the
community and customers, and in turn,

to the growth of the bank

Detailed periodic interviews by supervisors

—1-on-1 meetings—
Develop and allocate human resources with the right

s

O Have enthusiasm for own work, and be
autonomous and self-motivated in own role

O Strive for self-improvement to realize the
work one wants to do and the person one
J

wants to be

Physical, mental and social well-being

—-Wellbeing—

skills in the right places

» Maintain and utilize human capital data

» Manage the Group’s overall human capital portfolio

Expansion of opportunities for growth and success, including
young and senior employees

p
* Establish “Career Challenge System” and expand various open

recruitment systems throughout the Group
* Foster a culture of willingness to speak up and revitalize the
organization by promoting and allocating employees based on

their motivation and desires

* Cultivate “strategic human resources”

S
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14.

Human Resources Strategy (2) (Human Resources Development) Bank of Kyoto

Develop human resources and implement various measures to secure the human resources necessary to realize
management strategies and to realize “medium- to long-term improvement of corporate value” by “maximizing the

value of human capital”

Strengthen human resources of the Internal accreditation system
Bank of Kyoto Group
Consulting human resources: 1,000 employees

“Career Challenge System”
ge sy * 600 corporate, 300 private, 100 loans
* Expand open recruitment system for headquarters
and Group companies Administrative core human resources: 200 employees
Ft:‘om fsar:es:‘gers:n?(:(l of thg Bar:’k to * Cultivate human resources who will play a central role in
that of the “Bank of Kyoto Group building a stable internal structure and administrative

« Develop consulting human resources that make full infrastructure

use of the Group companies’ solution functions

Development of GX, DX, and specialized

Gender diversity human resources

Promote acquisition of carbon accounting advisor

certification
Target: 1,000 employees

Implementation of the “Designing the Future”
program

Female corporate general sales personnel

Target: 150 employees DX human resource development

DX specialists: 50 employees

. DX advisors: Gold certified 500 employees

Ratio of female managers Digital supporters: Gold certified 1,000 employees
Deputy level or higher Target: 20% ) '
Section chief/investigator

level or higher Target: 30% Development of specialized human resources

Training 100 employees newly

Male childcare leave utilization rate Target: 100% (Headquarters and Group companies)
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15. Asset Investment Strategy = BankofKyoto

Business Loans Activities to expand the operating base —Improving profitability through appropriate risk-taking—

Developing strategies with clearly defined points of reinforcement in accordance with
the characteristics of each region

Increase in trading position/share
« Strengthening cash management support and activities
ahead of other banks based on individual company policies
+ Creation of “Share-Up and Mainstay Promotion Fund”
« Strengthening real estate-related financing (e.g. apartment

Expanding the base of clients by strengthening new
activities

+ Creation of “Fund for New Clients”

« Strategic allocation of sales personnel

« Utilization of corporate offices and new

loans) development groups
Zero-zero loan exit response, asset accumulation in the middle-risk demographic
Expansion of the number of business credit .
Development of new business credit recipients recipients Increase in SME loan volume
. - = [FY2025 Increase of JPY100.0 bn
[10,000 recipients in 3 years] [40,000 recipients after 3 years] in a year]
(approx. 3,000 recipients in FY2022) (approx. 37,000Fr$§|0p2|§;1ts at the end of (JPY60.0 bn in FY2022)
Structured Building a portfolio that will generate stable income
Finance Funds Continuing to accumulate investment and loan expertise (increase personnel, dispatch external trainees, etc.)
Amount spegtyggrst)he Intiatives Balance (after 3 years) Income (FY2025)
SFF (loans) JPY145.0 bn SF?:F.F ('Oatns) ‘]fﬁz{%g gnb JPY8.0 bn
SFF (investment) JPY37.0 bn (investment) .0 bn (+JPY3.5 bn compared to FY2023)
Mortgage Evolution of the loan business, mainly through the Loan Sales Division, and development of comprehensive personal sales activities

triggered by mortgage loans
Improvement of sales productivity and maximization of Group income by fully utilizing Kyogin Mortgage Loan Online Application Service

(FY2025) Annual execution amount: JPY150.0 bn
(JPY135.0 bn in FY2022)

Mark_et Restructuring the portfolio with a focus on yen bonds, and balance restoration of REIT and balanced fund
Operations Building a portfolio centered on medium-and short-term bonds in anticipation of the Bank of Japan’s monetary normalization

Investment balance (Fy2025) Income (Fy2025)
JPY2.8tn JPY13.0 bn 26




16. Capital Strategy(1) (Shareholder returns) = BankofKyoto

Shareholder return policy : a total payout ratio of 50% or more

While committing to a total return ratio of 50% or more,
deftly balancing “invest for growth,”ensuring sound management,

enhancing shareholder returns”

Shareholder returns Shareholder returns

57 % »w
Shareholder Annual dividend Share
t return policy per share repurchase
r more

Dividend payout
FY2020 ratio 60 yen -
49 % 15.5 Around 30%

Dividend payout
40 FY2021 ratio 100 yen 2.5 billion yen
Around 30%

Total payout ratio

10.0 30 FY2022 around 50% 140 yen 5.0 billion yen
27 % Total payout ratio (forecast)
S of 50% or more 160 yen
20
Amount of
Total treasury r-(g?ltjiln Total
(JPY bn) 45 10 dividend stock amount payout
- Q) repurchased 1)+(2) ratio
(2)
4.5 billion 4.5 billion o
0 FY2020 yen yen 27%
FY2020 FY2021 FY2022 - .
7.5 billion " 10.0 billion o
Total return amount FY2021 yen 2.5 billion yen yen 49%
(Total dividend+Amount of treasury stock repurchased) - L
—a—Total payout ratio Fy2022 109 b")';gﬂ 5.0billionyen > b";jgﬂ 57%
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17. Capital Strategy(2) (Securities Held for Strategic Equity) = BankofKyoto

Policy on Reducing Securities Held for Strategic Equity  (announced in May 2022)

Reduce securities held for strategic equity by 16.0billion yen around 3 years

Progress of reduction in FY2022

Book Value of Securities Held for Strategic Equity Agreed to reduce 5 billion yen in 10 months

(Listed Companies)

(JPY bn) Progress on schedule
174.0 Stocks sold 1.6 billion yen
Stocks that have agreed to sell -
5 years but have not yet been sold 3.4 billion yen
-15billion yen Total 5.0 billion yen
(-8.5%)
Number of Stocks Classified as
159.1 Securities Held for Strategic (Listed)
162
‘ 3.4
1 9...%..’. Around 3 years
‘ ", -16billion yen 146
fﬁgfﬁﬁ ;,l:ese(j (-10.0%) YoY -9 stocks
to sell ave
not yet{B€eén sold) ‘143'0 137
March March  March T t
28207 Zgrzcz Zgrzcg arge March March  March
2017 2022 2023
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'18. Capital Allocation = Bankof Kyoto

Controlled capital ratio in the 11% range, which enables stable provision of financial services to local communities
Aggressively accumulate credit risk asset investment of JPY500.0 bn + extra to achieve net income of JPY30.0 bn

Capital Allocation Image Credit Risk Asset: Image

: — Other
1 \ Accumulation of
credit risk assets of
' JPY500.0 bn + extra I
Market division
[ |
Mortgage

Structured Finance Fund

Apartment Leasing

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1
1

Capital ratio ctive credit rigk -
' ; Lending to SME
13.51% asset investment J
Cumulative profit S lLending to Large Corporations
Capital ratio
to11%range Additional shareholder returns
Shareholder
returns L L 12%
. _ 11%
2023/3 Results 2026/3 Plan " Capital accumulation
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19. Initiatives for Creating a Sustainable Society

= Bankof Kyoto

FY2050

FY2030

FY2023

(start of new Medium-

Term Management
Plan)

FY2020 - FY2022
(previous Medium-
Term Management
Plan period)

Improving corporate value
through green growth

.

Achievement of carbon
neutrality

Reduction of CO, emissions
(compared to FY2013: - 50%)

Execution of sustainable finance
(cumulative total since FY2020: JPY1 tn)

Participation in GX |league

“ZET-valley” cooperation agreement
Cooperation with Kyoto Prefecture and Kyoto City
Announcement of endorsement of TCFD
recommendations

----- » CO, emissions compared to FY2013

(subject to
Scope 1 and 2)

(%)

0.0
90% of the target
Steady progress
— -50.0
-45.2 _"
FY2013 FY2022 FY2030
Target

» Sustainable finance initiatives (investments and loans)
performed

(Cumulative total of executed amount: JPY bn)

1,000.0
286.7
138.5
65.5
FY2020 FY2021 FY2022 FY2030
Target

O Kyoto Prefecture Industrial Creation Leading Zone “ZET-valley”
« Establishment of a world-class startup cluster “ZET-valley” by
Kyoto Prefecture with the theme of decarbonization
» Collaboration among Kyoto Prefecture, Muko City, West Japan
Railway Company, and the Bank
O Participation in Kyoto Prefecture’s “Regional Decarbonization
Kyoto Consortium”
* Support for decarbonization of SMEs and structuring and
promotion of Sustainability Linked Loans (Kyoto version)
O Participation in Kyoto City’s “Consortium for Promotion of
Leading Regions in Decarbonization” 30



20. Market Operations

= Bankof Kyoto

I Building a portfolio with attention to interest rate risk

B Domestic bonds: Continue to increase the balance mainly in government bonds and municipal bonds, while shortening the investment period.

B Foreign bonds: Sell bonds such as low-yield US dollar-denominated bonds. Invest in bonds that can secure margins while keeping a close eye

on monetary policy in the future.

B Investment trusts: Income is secured through trading of REITs and Japanese and US equities investment trusts. Continue to conduct

flexible trading.

Balance of securities

Unrealized gains (losses) on

<Reference> Range of fluctuation

securities in unrealized gains (losses)
(JPY bn)
Unrealized ® Changes in unrealized gains
(JPY bn) Breakdown gains (losses) if yen interest rate
(losses) rises 1%
Domestic bond -27.9 - JPY90.6 bn
2,500 Investment trust Shares 762.2 _ _ _
2,286.3 2209.6 2 161.0 22237 Other Foreign bond 34| ® Changes in unrealized gains
155.1 179.7 ’ 180.7 : : (losses) on stocks if the Nikkei
2000 { 1748 1775 igg-i 286 roreign bond Other -10.3 average falls by JPY1,000
176.2 173.4 1721 170.2  Shares Total 720.4 -JPY32.9 bn
1,500 A :
' : : Changes in average annual
Trends in yield maturity
5%)
i 1 13.02  (yean
1,000 11.64 .
1,780.1 1,679.0 1.663.6 1,794.1 pomesticbond 12 073 Shares Domestic bond
) 5.9
10 7.98 | 5.7
6 ~ 4.0 - 357 54
2.5
O 2 1.30 1.38 1.55 1.50 3.5
2020/3 2021/3 2022/3 2023/3 Total 2.0 Foreign bond
; ; ; 1 Domestic
X Excluding unrealized gains (losses) . 0.41 037 0.33 Oégbolnd 0.0

FY2019 FY2020 FY2021 FY2022

2020/3 2021/3 2022/3 2023/3 31



21. Holding company structure(1) (Outline of the Holding Company) Bank of Kyoto

1)) KYOTO FINANCIAL GROUP

<About the logo>

The design is based on the motif of “ripples” that spread and connect.

It symbolizes how the Group’s executives and employees will spread a positive influence in the community, just as a drop of water creates an expanse.
Even if the influence of each individual is small, we promise to become a group that creates new value for the society as those small influences spread
across and connect us with those around us.

The three lines forming the logo represent “customers,

” o«

local communities,” and “shareholders.”

Trade name Kyoto Financial Group, Inc.
Location of head office 700, Yakushimae-cho, Karasuma-dori, Matsubara-Agaru, Shimogyo-ku, Kyoto, Japan
Representative Representative Director and President Nobuhiro Doi (currently President of the Bank of Kyoto)

1. Management and administration of banks and companies that may be made subsidiaries under the Banking Act
. o 2. All operations incidental and related to the operations listed in the preceding item
Business description
3. Operations other than those listed in the preceding two items that may be conducted by a bank holding company
under the Banking Act

Capital 40 billion yen
Date of incorporation October 2, 2023
Accounting period March 31

Stock exchange of Listing ~ Tokyo Stock Exchange Prime Market

Number of shares per unit 100 shares

Accounting auditor Deloitte Touche Tohmatsu LLC

Shareholder registry

o Mitsubishi UFJ Trust and Banking Corporation
administrator
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22. Holding company structure(2) ( Business Model ) = BankofKyoto

By working to resolve the diverse needs and issues of the community and customers, we aim to lead the Group to
sustainable growth and become a_“comprehensive solutions provider that drives community growth and creates the
future together”.

Expansion of our solution functions and

A new business areas

Creation of the future
together with local

Tr_ust of communities and customers
society and
Expansion of new the market

(c’;) business areas
g.
= Expansion of existing
= business areas Trust of the
= / community Sustainable growth
: . .
Z Further exploration of ?nd of Kyoto Financial Group
isti customers
the _eX|st|ng pment into a comprehensive solutions
businesses ider

mprovement of corporate value and profitability

Business areas

Sustainable growth
of the community and customers

Reformation of the mindset and * Provision.of

behavior of executives and Enhancement of governance
employees, and promotion of and improvement of the

independence and cooperation [l speed of business execution
of each group company

utions to needs and issues
Maximize Group synergies and drive community growth

onse to social issues through \/
through the three objectives of the transition to a holding

company structure 33




23. Holding company structure(3) (Maximize of Group Synergies)

Bankof Kyoto

We will leverage Group synergies by further strengthening integrated Group management and intra-group

cooperation under the holding company structure to provide diverse solutions to communities and
customers.

The specialized investment company is

scheduled to be established in September 2023.
Strengthen functions by increasing the specialization of
"support and development of venture companies"
and "business succession support"”
Formation and operation of funds
Consulting for investment target companies, _ Specialized investment
Providing business matching services for investee companies Kyogin Lease & Capital SOmpany (planned)

Capital \
-

Kyogin Securities

-~
Kyogin Card Service I’ N
. . New 1\
Kyoto Credit Service I\ company !
S’

I@ KYOTO FINANCIAL GROUP

Comprehensive solutions provider
that drives community growth
and creates the future together

Welfare
program
Regional }

trading
company

Karasuma Shoji

The Bank of Kyoto Kyoto Research Institute

Kyoto Guaranty Service 34



24. Holding company structure(4) (Group Structure) = BankofKyoto

The Bank will become a wholly owned subsidiary of the Holding Company by incorporating the Holding Company through a
sole-share transfer by the Bank effective as of October 2, 2023.

Step 1

From the perspective of further strengthening intra-group collaboration and synergies, we plan to reorganize the seven (7)
consolidated subsidiaries of the Bank (excluding Kyoto Guaranty Service) as direct investment subsidiaries of the Holding
Company.

Before incorporation of Sole-share transfer

the Holding Company (At the time of incorporation of the
Holding Company)

Transfer of shares held by the Bank
(After incorporation of the Holding Company)

Kyoto Financial Group Kyoto Financial Group

The Bank of Kyoto

The Bank of Kyoto

The Bank of Kyoto

— Karasuma Shoji — Karasuma Shoji — Kyoto Guaranty Service

— Kyoto Guaranty Service — Kyoto Guaranty Service | v Sky Ocean Asset Management
— Kyoto Credit Service — Kyoto Credit Service
—— Kyogin Card Service — Kyogin Card Service
— Kyogin Lease & Capital — Kyogin Lease & Capital
—— Kyoto Research Institute — Kyoto Research Institute
—— Kyogin Securities —— Kyogin Securities
s 2?:5?;5;1 investment company (Sprlerc]:ine:ig)ed investment company
----------------- Sky Ocean Asset Management *2 -~ Sky Ocean Asset Management

(planned)
35

*1: The specialized investment company is scheduled to be established in September 2023 *2: Sky Ocean Asset Management is an equity method associate



25. Holding company structure(5) (Governance Structure) = BankofKyoto .

Along with the transition to a holding company structure, the Holding Company will be a “company with an audit and supervisory
committee” to enable highly effective supervision of management and prompt decision-making as we aim to expand into new business
areas and achieve independent business operations for each group company, thereby enhancing group governance from both offensive
and defensive perspectives.

[Corporate Governance Structure] Election and
dismissal

General Meeting of Shareholders

. . Election and dismissal Election and dismissal
Kyoto Financial Group | I I . v
]

1 .

H Group Nomination and Consunat'oi o

i Compensation Committee | - Report - . . ) . Cooperation

i Board of Directors Audit and Supervisory Committee |« i

: Sustainability A :

H Management Council 1 Audit

: f Instructions, orders, and reports :4—

i Audit and H

i Group Management Council it

1 Committee H

H Management Execution . . . : Secretariat !

i J Saual Integrated Risk Council Compliance Council 1 z

1 1

: i Instructions, : 8

1 orders, and 1 S

1 reports H =

H vy ' Q
inabili i i - . c ti

: Corpotate Sustainability N Blglizes Sales Strategy Human Resource Audit | Corporate Audit oo.pera on EE

1 Planning Management Development Management s Strategy Division < o < s

H Division Division Division Division 4 Division ! =

i ] g

L 1

Instructions and [ T Consultation and reports i
Group Companies management y | — - __ ports ¢ .
Bank of Kyoto

Instructions and Consultation and Karasuma
management reports

Specialized
investment
Securities company
(planned)

Kyogin Kyogin Kyoto
Card Lease & Research
Service Capital Institute

Kyoto Credit
Service

Shoji

Kyoto Guaranty Service
--------------------------------------------------------------------------------------------------------------- 36
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= Bankofkyoto

Il . Reference material



. Reference material 1. Profile

= Bankof Kyoto

Corporate Date (As of March 31,2023)

(Non-consolidated)

Date of Establishment

October 1941

Share in Kyoto Prefecture (As of March 31,2023)

Loans and Bills |

Total Assets

JPY 11,017.6 bn

Total Deposits

JPY 9,104.6 bn

Loans and Bills JPY 6,305.9 bn
Capital(Paid-in) JPY 42.1 bn
Unrealized gains/losses on securities JPY 720.4bn

Capital ratio(Domestic standards)

Con13.51%
Non 12.97%

City Banks, etc.
Regional banks Y
(Excluding Our Bank)

11.1%

Credit Unions
40.2%

Total Deposits

Number of Offices (%)

Rating g ;l: ﬁ
Number of Employees 3,303
198

(Branches:174, Specialist Offices:24)

Representative Offices(Overseas)

Hong Kong, Shanghai
Dalian, Bangkok

*Including "Inheritance and Asset Succession Consulting Plaza Kyoto-Minami

(opened in April 2023)"

City Banks, etc.
31.9%

ank
%

Credit Unions
32.9%

Regional banks
(Excluding Our Bank)
4.7%
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Reference material 2

. Our History (Outline: Establishment to Heisei Eras)= Bankof Kyoto

In Kyoto City, financial
difficulties for small and
medium-sized enterprises
were a problem.

Bank Loan-Deposit Ratio (Japan and Kyoto City)
(%)
120
Japan

Kyoto City

1953

100

1946

X
1951 1966

(Changed name to the Bankof | Completed construction of current
Kyoto Head Office
Established curent emblem

1941

Established
TanwaBank |
Tanwa Bank Head Office

Expansion of branch network

il ﬂ/ﬁ
" 1 A.‘é ' ' .’:‘. ’ -
i S

= :.' - {)-:L ,f_f ,‘% - o
: D e i, March
- A 5000 105 9 0 0 0 0 1 115
oo ey,
S " e SR March
L - 111 31 14 7 8 2 1 174
s 2020

Moved Head Office t6™""

+51%

s 1YY Human Resources Development
) _ Number of employees +20% . Upf:ont t
investmen
\ PAE March 2000 2,862 f h
e P g o PP or growt
March 2020 3,440

Kyoto Banking College
Katsuragawa Campus

) Top 10 regional bank

2002 2007 2011

Kinki’s leading bank

1989 1999 2000 2012 | 2014

1984

Listed on the second sections of the Tokyo QOpened representative office in Opened the Direct Banking Established KusatsuBranch | Started agency sales of ife The Bank started aredit Opened Nagoya Opened Completed construction of Kyoto Banking
Stock Exchange and the Osaka Securities Hong Kong Center (Shiga Prefecture) insurance card issuing services Branch (Aichi Tepresentative College Katsuragawa Campus -
The Bank recorded ts sole loss Prefecture) office in Dalian

Exchange

1953

Relocated Head Office to Kyoto City

1950

Commissioned to provide main
depository service for Kyoto Prefecture

o -
Former Head Office

2018

Listed on the Kyoto Changed designation to the first Started over-the-counter Started agency sales of non- Opened Takanohara Branch (Nara Established Kyoto Opened representative office Kyogin Securities Co, Ltd. | The Bank entered the trust services
Stock Exchange sections of both exchanges sales of investment trusts lifeinsurance Prefecture) and Amagasaki Branch Banking College in Bangkok started operations business
(Hyogo Prefecture) Made Higashinagaoka

1973 1986 1998 2001 2004 2010 2013 2017

Branch into a zero-(02- i
emission environmentally
friendly branch

Opened representative office in Shanghai

1985

Established symbol mark

Higashinagaoks Branch
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Reference material 3. Corporate governance = Bankof Kyoto

Sustainability management promotion structure

: : : A :
Board of Directors./Executive Committe <« tend Audit &

Supervisory
Board

Members

The Sustainability Management Promotion Committe \

Committee member:

General Managers of Headquarters Attend
Departments

Secretariat : Corporate Planning Division

Vice Committee chairman :
Directors with titles and Executive Officers with
titles in charge of each division and office

Mutual
cooperation

Divisions in the Head Office, branches

Committee chairman :
Senior Managing Director
(Representative Director)

Sustainability (SDGs) <€ Sustainability (SDGs)
carried out by the Bank of Kyoto Group > carried out by each employee

Strengthen governance (As of the end of May 2023)

Board of Directors Audit & Supervisory Board

Independent Audit & Independent Female Audit
Directors outside Female Supervisory Outside Audit & & Supervisory
8 directors directors Board Supervisory Board Board
3 3 Members Members Member

4 2 1
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Reference material 4. Deposits and negotiable certificates of deposit (By attribute and region)

Bankof Kyoto

Deposits and negotiable certificates of deposit(term-average)

Results of FY2022(YoY change)
Corporations +JPY70.2bn, Individuals +JPY203.1bn,

Financial institutions -125.1bn

Financial
institutions

Individuals

Corporations

By attribute
87680 89162 7PV
8,264.2 o e
75411 T7.7485 17,7756 :
717.8
840.5
gogs 9409
53859 891
5,103.5
4,467.0 4.624.4 4,801.3
2,675.1 2,7453
21756 21831 21337 24428
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Results of FY2022(YoY change)
Kyoto +JPY239.8bn, Osaka - Hyogo +JPY19.1bn,
Shiga - Nara +JPY21.5bn, Tokyo - Aichi -JPY132.2bn

By region (JPY bn)
8,916.2
8,768.0 149.5 quyp
4417
7,775.6 : |
701.5 502.7 : 935.3 Nra
7989 3718 8775
319 02 Osaka
' gos 7  84l4 ook
757.6 :
7.109.1 7,348.9 Kyoto
6,6200
57484 58920 60595
FY2017 FY2018 FY2019 FY2020 FY2021 EY2022
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'Reference material 5. Loans and bills discounted(By attribute and region) = Bankof Kyoto

Loans and bills discounted(Term-average)

Results of FY2022(YoY change)
Corporations+1JPY124.1bn, Individuals+JPY5.8bn,
Financial institutions +JPY5.2bn

Results of FY2022(YoY change)
Kyoto+JPY32.0bn, Osaka - Hyogo +JPY68.5bn,
Shiga - Nara+JPY23.0bn, Tokyo - Aichi+JPY11.6bn

By attribute 3PV bn) By region
JPY bn
6077.1 ©6.212.4 6,212.4 ( )
6,042.8 WL 6,042.8 6,077.1
618.3 Financial
5549.4 @226 613.1 : institutions 5,549.4
5,355.5 5,355.5 9902  939.3 950.9 TAO.EK?
20359 s055 0200 50359 904.1
543.9 ' Loang 16506 SR sleel 5203 5474  °70° ?\ES:
16335 S8 Individuals : £00.9
1,608.8 Sl 1.288.4 Osaka
1,554.4 435.7 1.170.7 1,219.8 ) .
1,476.9 athd Hyogo
1,110.9
o 1,078.5
3786.7 3,819.2 3.943.3 -
3,205.6 33145 Corporations 3,352.4 3,370.4  3,402.5
3,015.1 ! 2,815.3 2,932.1 3,033.3 Kyoto
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
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_Reference material 6. Expenses and OHR = BankOfK}’OtOI
OHR based on the Bank of Japan's

Expenses and OHR (Non-consolidated) "Special Current Account System for

Strengthening Regional Finance"

(%)
74.99 standard value (= Result of FY2019)
o @417
__________ — 63 ;)'/52
P (-1
: (-1%) Clearing
62 T\ T 7T HEn - 62.24 standards for
F : i (.20
58.3 (JPYbn) [T mmmmo\ i-—-----—-i--(-?ié))--':-Gl'GO each fiscal
. . 60
58.88
31.6 311 Personnel 58 | (-8.24%)
' 31.0 30.5 30.7 =P
56
54
228 Non-personnel 53.29 (%)
' 21.3 20.0 19.4 18.9 expense (- 16.959%) Results
52 52.79
(- 17.73%)
3.8 34 35 3.5 3.9 Tax 5o (Improvement rate from FY2019)
FY2018 FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022
(3%¢)Adjusted hedging trades
(Note) OHR (consolidated) based on the Bank of Japan's
"Special Current Account System for Strengthening Regional Finance"
_ Consolidated expenses (excluding depreciation, etc.) x100 (%)

Consolidated gross profit (excluding gains/losses on sales of bonds such as government bonds) 43



'Reference material 7. Comprehensive Risk management = BankOfK)’OtOI

® The capital allocation amount for the second half of fiscal 2022 was 244 billion yen, (As of the end of March 2023)
and the integrated risk amount as of the end of March 2023 was 123.7 billion yen. delta EVE Equity delta EVE.~Equity

[Interest rate risk in the banking book (IRRBB)]
@ At the end of March 2023, delta EVE (decrease in economic value against interest rate shock)

was 9.1 billion yen, and the ratio to equity was 2.0%. The ratio of delta EVE to equity capital is within 20%

Status of Comprehensive Risk Amount (As of the end of March 2023 )

JPY9.1bn | JPY458.0bn 2.0%

(JPY bn) (Value at Risk after adjustment of securities for strategic equity
450 | ~ . =Value at Risk of securities for strategic equity
Buffer 213.0billion apybn)  — Unrealized gains (losses) on securities for strategic equity )
- Market risk, Credit Risk (As of the end of March 2023)
400 | (Used for temporary sudden 900.0 762.2
> situations such as when the 600.0 Unrealized gains (losses) on securities for strategic equity
350 - . allocated amount is exceeded)
Core eq.UIty + Risks that cannot be measured 300.0 237.6
(Al location RIS for. ngw EiEes - Value at Risk of securities for strategic equity
300 - resources) - Strategic risks, etc. 0.0 ‘
244.0
250 [ 457 . 0 --1/- --------------------------------- 3 . o -----------------------------------------------------
Operational risk 9.0 '
The Standardized Approach) :
200 ¢ Amount of credit risk for
consumer credit . .
Holding period 1 year 114.0 Value at Risk o.f'market risk 123.7
150 r Confidence factor 99% / (except securities for
Amount of credit risk for strategic equity ) 13.0
business credit 0.0 : Banking F 6.0 i
100 Holding period 1 yeal(’] Holding period 6 months '
Confidence factor 99% / Confidence factor 99% 62.5
Value at Risk after adjustment of /71 (08.0 : Trading
20 i neviod & ol ] | Eoumoperiadioders 0.0
Confidence factor 99% Confidence factor 99% 42.2
0 . . .
. Allocation resources _ Amount of capital allocation Amount of risk
Estimated value at the end of March 2023 at the time (Second half of FY2022) (As of March 31, 2023) 44

of formulating the plan for the second half of FY2022



Reference material 8. Group Companies = BankofKyoto

Consolidated subsidiaries and Equity method associate

Managing real estate service for the Bank of Kyoto
Operation of e-commerce site

Karasuma Shoji Co., Ltd.

Kyoto Guaranty Service Co., Ltd. Credit guarantee service

Kyogin Lease & Capital Co., Ltd. Leasing and investment services

Kyoto Credit Service Co., Ltd. Credit card services (DC)

Kyogin Card Service Co., Ltd. Credit card services (JCB, Diners)

Kyoto Research Institute, Inc. Research and business consulting services
Kyogin Securities Co., Ltd. Securities business

< Affiliated Company>

Sky Ocean Asset Management Co., Ltd. Investment trust management business
(JPY bn)
nsoli rofit and | Amount reflecting
COnSellREIEE [Tl £ e <Consolidated > <Non-consolidated> profits of
FY2022 FY2022 consolidated
subsidiaries, etc.
Gross operating profit 93.5 88.3 5.2
Ordinary profit 38.1 35.5 2.6
Net Income Attributable to Owners of Parent 27.2 25.6 1.5

45




= Bankof Kyoto

Reference material 9. Until now and from now on “A Long-Lasting Relationship”

(Reference) Image of “A Long-Lasting Relationship” for corporations .

Maximization of Lifetime Value (LTV)

(cost of retaining existing customers + cost of acquiring new customers)

= | unit price x transaction frequency x transaction duration

Productivity innovation, reform of
sales channels to branches, DX
Various financial & consulting menu (industrial company)
Growth period Stabilization peri-ation period
: Support for revitalizing business and
improving management

Support for expanding sales channels, support for overseas business, recruitment

Support for business succession

Support for DX and sustainability (decarbonlzatlon)

Finance and Lease

Expansion of service areas

Start-up period

Start-up support (fund)

Time 46



= Bankof Kyoto

This material has been translated from the Japanese-language original for
reference purposes only. In the event of any conflict or discrepancy between
this document and the Japanese-language original, the Japanese-language
original shall prevail in all respects

And This material contains descriptions about future performance.

Such descriptions do not guarantee future results and include risks and
uncertainties.

Please note that future results may differ from current expectations
and plans due to changes in the management environment and/or
other factors. 7

Inquiries:

Corporate Planning Division
The Bank of Kyoto, Ltd.

Tel: +81-75-361-2292
https://www.kyotobank.co.jp/




