Finance Facilitation Program

Historically, the Bank has facilitated lending and management
improvement/business restructuring services based on a
complete understanding of the facts and characteristics of the
client. To serve an even more active role in finance facilitation, we
have established a policy and standards for finance facilitation
management. This program is backed by the full support of the
Bank and its employees, who conscientiously promote the
availability of the program.

More specifically, we have established a Finance Facilitation
Promotion Committee, which assists the Bank president and is
chaired by an executive director of the Bank who has overall
responsibility for the finance facilitation program, and as the
secretariat for the committee the Credit Examination Division
provides central management over the status of finance
facilitations. This framework incorporates cross-organizational

implementation of finance facilitation, including the consideration

and implementation of various policies based on reports received
from branches.

Each branch is responsible for responding directly to customer
questions and/or applications regarding new loans and term
changes. Branch personnel endeavor to provide responses
appropriate to the facts at hand, with the Finance Facilitation
Officer assigned to each branch assessing progress and providing
prompt responses.

To make the finance facilitation administration structure
function more effectively, we set up a finance facilitation
administration program each fiscal year, implementing various
policies in compliance with the program.

As a regional banking institution, we will continue to engage in
appropriate and active financial intermediary functions, providing
financing and cash-management consulting services for
companies and personal business owners, as well as loan
repayment plan modifications for home loan clients, following the
expiration of SME Financing Facilitation Act as of March 31, 2013.
We offer a variety of other consulting services, responding to our
clients in a prompt, fair, and professional manner.

The Bank’s Management Framework for Facilitating Smooth Access to Finance
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